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GENERAL 

An IMC Project Manager is the steward of the company's interest throughout the development of 

any project. The morals, ethics and standards of the Company and its employees are to be 

reflected through him/ her. The effort of the project manager will have a significant effect upon 

the profitability of the company and the success of the individual construction project both 

financially and in terms of customer satisfaction. The Project Manager’s performance and service 

will be the lasting impression left with the client. Their performance and service should result in 

the client becoming our best salesman. 

An IMC Project Manager is more than an individual who produces a profit for the company. This 

function is essential; however, if this is all that the project manager does, then the reputation of 

the company will be no more or no less than any other contractor.  

An IMC Project Manager must understand the fundamental importance of oral, written and 

graphic communication with construction superintendents, field staff, subcontractors, 

suppliers, governing authorities, the owner and senior management. The project manager must 

be able to translate technical drawings and specifications into work in place in the field. The 

project manager must be knowledgeable of materials, methods and equipment used in site work, 

concrete form work, masonry and carpentry or any other civil trade and possess familiarity with 

products, methods and equipment used in electrical, mechanical and other specialty trades. 

The project manager must keep abreast of new knowledge and developments affecting 

the field work. 

OBJECTIVE AND GOAL 

For IMC to be successful, it is essential that all of our contracts be completed safely, profitably and 

on time.  It is important that as a company, we service the owner at a level equal to or beyond the 

owner’s expectation in order for us to maintain our position and reputation in the marketplace.  

The client’s most important concerns are cost, schedule and workmanship. The project manager 

must strive to satisfy these concerns and communicate well with the owner on these issues. 

CHARACTERISTICS 

Characteristics of an IMC Project Manager must include: 

Leadership: 

 Possess the ability to motivate, lead and work with various team players, including the 
client, consultants, inspectors, subcontractors, trades people, field employees, suppliers, 
and all fellow employees. 
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 Challenge others to develop as leaders while serving as a role model. 

 Oversees the work of construction superintendent and other staff responsible to the 
supervisor. Organizing, controlling and motivating of staff is essential for a smooth well run 
project. 

 Manage the development of team by ensuring, whenever possible, that project tasks are in 
line with employee’s career interests. 

 Inspire employees to attain goals and pursue excellence. 

 Identify opportunities for improvement and make constructive suggestions for change. 

 Remain on the forefront of emerging industry practices. 

 Looks for strengths and weaknesses of the construction superintendent, foreman, 
workers, subcontractors and suppliers and takes appropriate action. 

 Maintain a professional and positive attitude throughout the project. 

 Help promote good company morale. 

 Acts proactively on a project - not reactively on a project. 

 
Teamwork 

 Consistently acknowledge and appreciate each team member’s contributions. 

 Effectively utilize each team member to his/her fullest potential. 

 Motivate team to work together in the most efficient manner. 

 Keep track of lessons learned and share those lessons with team members. 

 Mitigate team conflict and communication problems. 

In conclusion, the Project Manager is a major influence on the success of the company; 

therefore, the individual must possess, develop and refine the above mentioned qualities and 

work the hours required to be successful. To a major extent, the profitability of the company is 

dependent upon the dedication, dependability, accuracy, aggressive innovation and 

communication skills of the Project Manager. 
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PRIMARY FUNCTION 

The primary function of a Project Manager is to create and execute project work plans and revise 

as appropriate to meet changing needs and requirements. This includes team work and 

communication with estimating, accounting department, safety department, construction 

superintendents and senior management as well as the client and subcontractors.  

The key formula for job performance by the Project Manager is anticipate, plan, communicate, 

negotiate, expedite and control.  Project Manager and Superintendent are required to work 

hand in hand and hold each other as required.  

DETAILED PROFILE OF AN IMC PROJECT MANAGER 

1.      Ability to develop, communicate and sell innovative ideas and communicate these with client, 
subcontractor, and supplier. 

2.      Identify business development and “add-on” sale opportunities as they relate to a specific 
project. 

3.      Possess the ability to create repeat business for the company. 

4.      Effectively convey our message in both written and verbal business development discussions. 

5.      It is absolutely essential that Project Managers treat all owners with proper respect and in a 
co-operative manner. An owner’s experience with an IMC Project Team will determine the 
success of the company through their comments to other construction buyers. 

6.      Obtain a Letter of Reference from the client at the end of each project. 

7.      Knowledgeable on available resources and market trends that would affect project 
profitability and/or opportunities. 

8.      Communicate in a respectful, professional fashion with the owner or their representatives, 
including at site meetings.  Will gain the trust and confidence of the client, consultants, and 
other team members.  Knows how to listen to the client. 

9.      Build a knowledge base of each client’s business, organization and objectives. 

10.   Lead proposal efforts including completing project scoping. 

11.   Know the contract documents cold (drawings, specs, addenda, etc) prior to starting the 
project.  Check all construction drawings, specifications, addenda and any other conditions 
set by the client to determine early, any discrepancies, ambiguities, omissions, etc. and get 
these clarified through consultants. 

12.   Look at the specifications and drawings and develop an approach towards the job that will 
achieve customer satisfaction and maximize profit. 

13.   Develop and prepare the detailed project master schedule for review and confirmation with 
Senior Management and Construction Superintendent. Undertake periodic reviews of the 
construction schedule and be fully accountable for the construction schedule. Update and 
revise as necessary. 

14.   Possess ability to write and negotiate solid, win-win contracts with subcontractors while 
bettering the cost control. 
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15.   When applicable coordinate and attend a pre-construction site meeting during which the 
drawings and specifications and actual site conditions will be reviewed. During this visit, 
commence assessing in conjunction with the superintendent, existing structures, utilities, 
storage space, obstructions, site accesses, etc. 

16.   Working knowledge on word processing and communication software and project 
management software, e.g. Timberline, Microsoft Office 365. 

17.   Ensure that all sub-trades, tradesman, foreman, etc. understand company rules and policies 
and act in a fair and ethical manner. 

18.   Contribute knowledge and experience to procurement of equipment, materials and 
subcontractors 

19.   Establish project strategy and plan construction operations. Consideration should be given 
towards the technical and cost aspects of the methods/sequences of construction materials 
and equipment. Factors which limit or foster productivity should be considered. Early 
consideration should be given towards handling of materials. 

20.   Ability to analyze the least costly process and through this analysis, choose the best approach 
towards solving the construction process, always seeking to maintain quality at the most 
economical cost. 

21.   Plan site layout and temporary services in conjunction with the construction superintendent 
and in consultation with subcontractors. Temporary and permanent power, water, heating, 
etc. for the construction activity; material handling techniques; and precautions against 
damage to existing property must all be considered. 

22.   Ensure short and long range allocation plans of work for our own forces, equipment and 
material are completed while considering the cost/benefit of using our own versus a 
subcontractor. 

23.   Combine, coordinate and influence diverse activities involved to complete a project on or 
before time and as it was contracted to be. 

24.   Effectively delegate to project team as required and in accordance with project size and 
scope. 

25.   Effectively control the change management process. Remain up to date on all changes and 
reviews change status each week. Update the project schedule to show how specific change 
orders affect the completion date. Can effectively estimate changes and the overall cost of 
the project. 

26.   Ensure submittals are submitted on time and efficiently tracked. 

27.   Establish production levels and review with the construction superintendent considering 
budget, cost control methods, equipment capabilities, personnel capabilities, subcontractor 
capabilities and any other factors which may limit or foster productivity. 

28.   Review in conjunction with the construction superintendent and when necessary the 
estimator, the cost control summaries for the project. 

29.   Monitor job progress. Identify areas of cost and schedule variances and take corrective action. 
It is essential that action be taken in a timely fashion. The cost control procedures of the 
company must be adhered to in an accurate fashion. In other words, cost codes must be used 
during your regular reporting procedures. 

30.   Organize and chair regular site/project meetings. The site meeting will include any necessary 
foremen, subcontractors, owners, consultants, etc. 

31.   Understand how to communicate difficult or sensitive information tactfully. 

32.   Resolve and/or escalate issues in a timely fashion. 
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33.   Can effectively motivate trades that are falling behind or not attentive to the project 
requirements. 

34.   Ensure construction superintendent is conducting project look-ahead schedule and meetings 
with subcontractors and are completing daily reports. 

35.   Maintain a good working relationship with our subcontractors and labour on a project. 

36.   Ensure that all cost reports are submitted on a weekly basis no later than Friday evening with 
appropriate phase codes against each item. Submit billing as required to satisfy contract 
documents. 

37.   Determine appropriate revenue recognition, ensures timely and accurate invoicing and 
monitors receivables for project. 

38.   Knowledgeable and conscience of the profit margin at any given time of the project. 

39.   Co-ordinate and document back charges in conjunction with the superintendent. It is 
absolutely essential that sufficient notification and documentation be completed and 
delivered in writing to the appropriate individuals whether they are the subcontractor or the 
client. This confirmation should occur the same day. No work should commence without the 
signed authorization of the Change Orders or Orders to Comply. 

40.   Keep accurate records for as-built drawings and ensure that all shop drawings have been 
checked and verified. 

41.   Oversee process to ensure subcontractors are keeping up with as-builds and maintenance 
manuals. Ensure these documents are completed and released soon after project completion. 

42.   Apply for substantial performance at the earliest possible time. 

43.   Ensure deficiencies are completed in a timely manner and in accordance with project 
schedule. 

44.   Possess an advanced understanding of the Construction Lien Act, bonding and construction 
insurance. 

45.   Plan and carry out the completion and transfer of the project to the owner. Effectively 
manage the project commissioning process, starting early in the project. 

46.   Responsible for ensuring that all work is carried out in accordance with the Occupational 
Health & Safety Act, Regulations for Construction Projects and the company's safety policy, 
regardless of whether this work is performed by a subcontractor or our own forces. 

47.   Effectively communicate relevant project information to superiors. Submit project update 
reports in a timely fashion. 

48.   Keep project team well informed of changes within the organization and general corporate 
news. 

49.   Minimize travel, etc. expenses related to your project; and enforce the company travel policy. 

50.   Participate in post construction review in conjunction with the construction superintendent 
and senior management communicating strengths and weaknesses in estimating, planning 
and implementation of the project along with evaluating of subcontractors, suppliers, clients, 
etc. 

51.   Suggest areas for improvement in internal processes along with viable solutions. 

52.   Comply with and help enforce standard policies and procedures. 

 

 

 



  
April 5, 2016 

 

SUPERVISORY RESPONSIBILITIES 

 Liaise directly with the superintendent regarding the day-to-day activities of the actual 
construction project. 
 

 Effectively delegates to project coordinator. 

INTER-RELATION WITH OTHERS 

The IMC Project Manager reports to the Director of Operations at Ira McDonald Construction. 

The Project Manager is a key part of the overall team and must work effectively as a team player 

with the estimators, accounting departments, reception, construction superintendents and 

senior management. All people must be treated with due respect realizing that respect is mutual.  

Teamwork - Communication between all members of the company team, with respect to the roles 

each team member plays, is essential for the success of the company as a whole. Everyone is 

responsible for maintaining a high level of communication with the rest of the team. Teamwork will 

lead to success. 
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